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LETTER FROM THE CHAIR OF THE BOARD
Psychoanalysis is associated with expensive complex individual treatments that take years,
are focused on the individual and only available to the elite few. However, even Freud was
preoccupied with the applicability of psychoanalysis to all, and not just to the wealthy or
individual.
We shall probably discover that the poor are even less ready to part with their neuroses than
the rich, because the hard life that awaits them if they recover offers them no attraction, and
illness gives them one more claim to social help. Often, perhaps, we may only be able to
achieve anything by combining mental assistance with some material support... It is very
probable, too, that the large-scale application of our therapy will compel us to alloy the pure
gold of analysis freely with the copper of direct suggestion... But, whatever form this
psychotherapy for the people may take whatever the elements out of which it is
compounded, it’s most effective and most important ingredients will assuredly remain those
borrowed from strict and untendentious psycho-analysis. (Freud, 1919, pp.167–168)
Psychoanalysis and psychoanalytic theory has grown and developed globally, though many
ups and downs with interest in its value waxing and waning and much debate on its efficacy
and applicability. South Africans have a long tradition of interest in psychoanalysis and
finally an IPA recognized training and society has become a part of the mental health
landscape here. Psychoanalysis provides a large body of knowledge and research that is
ideally placed in helping us to think about the context and troubles that we face as a society.
I am particularly interested in the value and applicability of psychoanalysis in the context of
community and outreach work and believe in the power of a distilled and appropriate
psychoanalytic approach to mental health without losing the essence of psychoanalysis.
Lefika is a wonderful example of an organization with passionate people who are engaged
with the complexities of separating approach from method and applying analytic concepts
in a sustainable and useful way that has a palpable impact on the community it serves as
well as those who participate as employees, volunteers, and recipients of the services.
The psychoanalytic concepts that come to mind and are most crucial my experiences at
Lefika are holding (Winnicott, 1960) and containment (Bion, 1962). Lefika as an
organization has a very special understanding of and capacity to provide a holding and
containing environment. One of the ways in which this has been done is the creation of
multiple layers of professionals and volunteers who perform a complex holding function
through facilitation, experiential free associative learning, supervision, and careful thinking.
Listening deeply is encouraged. Part of learning to listen is about being able to tolerate to
hear disturbing material and to tolerate feeling personally disturbed by the material,
because the reality that the community art counsellors need to be able to bear witness to is
harsh and painful. In working with people who are traumatized they too experience trauma.
When the stories are too painful we all find it hard, if not impossible to listen and to bear
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the story in a helpful way. Lefika provides a holding and containing function for community
art counsellors and all employees and volunteers to be able to do their important work. This
is really where psychoanalytic work has its value - in a particular type of skilled support of
those in the field. These layers of holding assist colleagues to work in a self-reflective way
that allows for thinking, compassion, and perhaps most importantly, an authentic and
emotionally alive responsiveness. This holding and containment function enables the
transformation of unbearable experience. We cannot change the reality in material ways
but by helping to bear the trauma and finding ways to think about it, creative opportunities
are made possible. Instead of acting and repeating trauma people are more able to discover
healthier and more creative ways of managing internal and external reality. This creates, not
a false manic hope but a hope of being able to survive difficult experiences which does
create small ripple effects that impact on all.
Working with Lefika and the creative possibilities that arise from this work makes all of us
feel alive and I look forward to what this new year of work will bring.
-

Mary-Anne Smith (Psychoanalyst & Chair of Lefika Board)
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LEFIKA FUNDING OVERVIEW
The 2015 financial year saw the application to 7 major psycho-social funds likes of Investec,
Transnet, National Arts Council, Department of Arts and Culture, KFC/Yum, DG Murray
Trust, DHL, National Lottery Commission, Mary Slack Foundation. Of these, 5 were
successful in securing over R3m in committed funding to be used over the next 3 years:
1. Department of Arts and Culture – R 650 000 training of community art counsellors
2. National Arts Council: R750 000 Lefika Publication of books; training and reference
resources
3. Rand Merchant Bank (RMB): Y1: R375 656,67 Y2: R367 406,67 Y3: R348 806,67Train-the-Trainer Training programme
4. Rand Merchant Bank: R100 000 given extra for successful implementation of project
5. Business and Arts South Africa: R50 000 matching grant towards refurbishment of
training resource room
6. Mary Slack Foundation: R284900 for 3 years - Open Studio; an after school art skills
programme in therapeutic framework
7. National Lottery Commission: R850 000 – provincial expansion of community art
counselling training, accreditation (still to be awarded)
8. DHL : R120 000 YR1; R100 000 YR 2; R100 000 YR3; towards the school holiday
programme for the next three years (2016-2018)
The 2016/17 financial year has seen a continuation of RMB and Mary Slack and the final
tranche payments from the National Lotteries Commission has since been paid in February
2016 since Ithuba took over administration from Gidani.
DEVELOPMENT OF THE PROFESSION
Lefika’s Community Art Counselling training programme has been submitted to the Health
and Welfare SETA, accreditation is pending. The SETA registration will ensure that students
and alumni of our course will soon be eligible for assessment for HWSETA accreditation. We
are also in the process of lodging the Community Art Counselling course as a new mid-level
profession with the HPCSA. (Further to this in another exciting development, we are
collaborating with University of Johannesburg in exploring the implementation of the first
South African Post-Graduate Diploma and Masters training in Art Therapy.
SUSTAINABILITY
Our directors are currently in consultation with financial advisors and developing our fund
development plan. This will involve the diversification of funding streams and sources that
will not be reliant on external donor funding. Our intention going forward is to generate
funding through courses offered, product development, partnerships with other
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organisations as well as collaborations with partners in the sharing of resources and
expertise. Further to this, the accreditation with the Health and Welfare SETA enables
Community Art Counsellors to be accredited as counsellors on a national database
increasing employment opportunities. Our Social Entrepreneurial module, as part of our
training, equips our students and trained facilitators to proactively write project proposals,
create budgets and encourage innovation and community collaboration.
Each site that our trainers service are encouraged to build community art counselling
services within those organisations and communities. Further to this, each training module
is also to be offered as a CPD course for allied professionals which will be an incomegenerating stream. There are also product development initiatives underway which will look
at strengthening independence and employability. Our mentorship programs ensure that
our counsellors are always challenged and have an ongoing opportunity to debrief thus
remaining contained and committed to the cause. Internships ensure that our partner
centres and NGOs have sustainable stream of Art Counselling resources that will not only
work as a placement within these organisations but also will train their staff and strengthen
their internal structures. The cohort of trainers will be from various provinces or have the
capacity to travel; this will ensure that Lefika's resources can be implemented in satellite
training facilities across the country. Finally the gaining of accreditation will strengthen
opportunities for employment and implementation in known and respected bodies in both
the art and mental health sectors. Further to this we are focusing on Business development
in order to training our team to be more business oriented and this will be incorporated as
the next level of social entrepreneurial training in our modular training.
Currently, the focus here is on building our training capacity to train a core group of
Community Counsellors (currently our organisation only has 2 Gauteng-based trainers who
are also the Directors). Fourteen experienced Community Art Counsellors are partaking in
the 2015 - 2018 Train-the-Trainer program and 21 Community Art Counsellors currently
training and graduating in 2016.
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Research, Monitoring & Evaluation
Although research has always been a key source of evidence underpinning Lefika’s model of
practice, efforts to promote research, monitoring and evaluation of our work have grown
considerably over the past year.
A more focused approach to promoting research, during 2015, took the form of monthly research
meetings, in which past research, interesting articles and key questions around Art Therapy were
discussed. These discussions highlighted the challenges related not only to providing clear evidence
of the process and impact of Community Art Counselling, but also to the difficulty in collecting this
kind of evidence. What was most notable across the discussions was that traditional forms of verbal
and written data collection, although necessary, are not always practical and do not always provide
tangible evidence of the depth in the Art Counselling process and of the resulting impact. This
stimulated innovative thinking around the use of Visual Research methods and the integration of
these into Lefika’s monitoring and evaluation system. The discussions in the Research Meetings
resulted in two important outcomes.
The first exciting outcome was the development of a PhD research topic using photo voice as a
medium for data collection, which resulted from Juliana Mendonca’s participation in the Research
Meetings. With the support of Lefika, Juliana’ will co-ordinate Lefika’s phototherapy weekly group
at Lefika, contribute towards the growing body of evidence for Community Art Counselling. The
second key outcome was the recognition of the need to review Lefika’s current systems of ongoing
data collection and integrate visual research methods into these processes.
In order to conduct a meaningful review of Lefika’s systems
for ongoing data collection, a series of three M&E
workshops were conducted. The first workshop focused on
introducing the basic principles of M&E, and refining
Lefika’s vision and objectives. This was done using the
“Problem Tree Analysis” Approach to identifying the main
problem, its root causes and the effects. The product of this
workshop was our “Objectives Tree”, which formed the
foundation for the development of Lefika’s M&E
Framework.
The M&E framework was the focus of the second and third
workshop in the series. These workshops set out to develop
a detailed breakdown of what indicators would measure
success against the organisational objectives, followed by a
systematic approach to the development of tools for
collecting data on these indicators. The resulting M&E Framework provides an understanding of how
Lefika’s various activities contribute to the achievement of the organisational objectives, and a
detailed guide for measuring them.
The success of this workshop series was strongly related to the extent of participation from partners
and the meaningful support from a key funder. The extent of participation from Lefika’s funding
Lefika La Phodiso – The Art Therapy Centre
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partners, management, staff and volunteers, lead to a range of insights that, when combined,
contributed to the development of a thought-provoking problem tree, and ultimately the shaping of
a progressive M&E Framework. This process could not, however, have taken place without the
support from Rand Merchant Bank (RMB). By allowing arts organisations to participate in the
development of the RMB M&E Framework, while also providing additional funding to support each
organisation’s own M&E processes, and engaging in these processes with us, RMB demonstrated
their acknowledgement of the value they attribute to M&E.
In addition, RMB also facilitated their partner organisation’s access to a workshop on Theory of
Change. A theory of change is a visual approach to demonstrating how change takes place within an
organisation. The culmination of the learning’s from the theory of change workshop, and the input
obtained through the M&E workshop series resulted in the development of Lefika’s very own theory
of change. In line with the needs identified in the research meeting, the theory of change provided
the kind of evidenced-based means of demonstrating how Lefika achieves the change it sets out in
its vision and objectives, which was a fantastic way to pull together all of the research, monitoring
and evaluation work done throughout the year.
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ACCREDITATION
The following was provided by Lefika’s Accreditation Consultant, Leoni Grobler:
Lefika La Phodiso is currently in the process of registering as a Private Training Provider with
the Health and Welfare Sector Education and Training Authority (HWSETA).
The qualification for which accreditation is being sought is: SAQA ID 58203: Certificate:
Methods of Counselling, NQF Level 5, 120 Credits.
For the HWSETA to complete the accreditation process, Lefika La Phodiso is required to
complete the following:



Completion of desktop Provider Self-Evaluation
A full set of learning materials for the Methods of Counselling qualification which
must include the following documents per module:








Learner Guide
Assessor Guide
Facilitator Guide
Final Integrated Summative Assessment
Curriculum Strategy

Register an assessor and a moderator against the Methods of Counselling
qualification.

During the course of 2015, Lefika La Phodiso developed the following modules as part of the
learning material development process:
Module 1: Counselling in the South African Context
Module 2: The Counselling Process
Module 3: Psychoanalytic Approaches and Theories
Module 4: Group Work
Module 5: Trauma
Module 6: Social Action and Visual Research
Module 7 Social Entrepreneurship and Creative Leadership
Module 8: Bereavement, Loss and Endings
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As part of the development process the modules were quality assured by practicing
Community Art Counsellors. The quality assurance process ensured that relevant content
was included and also provided the material developers with insights into how the material
will be experienced by those registering for the counselling qualification.
At present, Lefika is awaiting feedback on the assessor and moderator registration
applications submitted to HWSETA during February 2016. Once the applications have been
confirmed, Lefika La Phodiso will submit a Provider Self-Evaluation document as well as the
learning materials for approval by HWSETA. The final step in the accreditation process will
be a site visit conducted by HWSETA to confirm the physical recourses available to offer the
counselling qualification.

Lefika La Phodiso – The Art Therapy Centre
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TRAININGS

With the generous support of both the Rand Merchant Bank and the Department of Arts
and Culture, Lefika was able to deliver two successful training courses in Community Art
Counselling and previous trainees graduated to Train the trainer programme; a modular
training or block week training beginning in 2015 and in 2016. All our Train the Trainer
students have also completed a SETA accredited training course and have received their
accreditation as facilitators. This training was delivere by Lefika board member, Karen
Miedzinski.
The trainings follow the same curriculum, which is psychoanalytically informed, focusing on
creative group work, psychodynamic thinking art therapy theory and counseling practice.
The training of Community Art Counsellors has become the primary focus of Lefika,
motivated by the enormous need for arts based mental health workers in our country and
the numerous positive effects that the professionals in this field generate in terms of the
capacity for empathy and emotional well being in communities.
Both experiential courses targeted people from various demographics, and included
candidates from a variety of economic and educational backgrounds including: arts
practitioners, mental health practitioners, students, psychologists, social workers, teachers
and artists who are interested in the therapeutic benefits their skills and art making can
offer the people and communities they work with.
The Community Art Counselling course is offered in eight intensive block weeks, running
over a couple of days. Many of the trainees in the Community Art Counsellor programmes
are also involved in open studio and some are involved and started groups in various
working environments working with Allied professionals
Lefika La Phodiso – The Art Therapy Centre
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The Modular Community Art Counselling course is offered in intensive blocks that ran
throughout the year covering one module per training block for both CAC and Train the
Trainer Programs. Structuring the course in this manner made it possible to offer this
training to a broad range of South African provinces, including Limpopo, Free State, KwaZulu
Natal and the Eastern Cape, North West Province. Many trainees come from a variety of
fields such as social work, audiology, occupational therapy, clinical psychology, art,
corporate, speech therapy, education, graphic design and community work
The expectation is that each trainee works to establish a group within a community setting.
To ensure consistency and high standards, registered clinical and counselling psychologists
and psychotherapist supervise the trainees continued practice within these groups. Through
the focus on building therapeutic capacity by training Community Art Counsellors we are
able to increase our reach significantly and meet our goal of helping to create active
citizens.

COMMUNITY ART COUNSELLING TRAINING IN
PARTNERSHIP WITH THE DEPARTMENT OF ARTS
AND CULTURE
Lefika La Phodiso has been running the Community Art Counselling training for community
workers for the past 18 years - this training is psychoanalytically informed, focusing on
creative group work and psychodynamic thinking.
The course is targeted at
community
workers,
mental
health
practitioners,
psychologists, social workers,
teachers and art facilitators who
are interested in and want to
extend their practice, using
analytic
thinking
and
the
expressive potential of image
making in the course of their
emotional contact with the people
they work with. The skills gained
by participants can be adapted to
and incorporated in a variety of work spheres. The training is experiential and each student
as part of their training requirement sets up a group within a community setting (including
the NGO sector and Government). This work is supervised by psychotherapists from the
Institute of Psychoanalytic Child Psychotherapy and South African Psychoanalytic
Lefika La Phodiso – The Art Therapy Centre

Page 14

Confederation. The training is run in partnership with Department of Arts and Culture and
bursaries are available.
This year saw a new format to the training being implemented. Our training programme has
been refined in preparation for its accreditation and is now offered on a modular basis
during 8 intensive blocks throughout the year, thereby allowing Lefika to reach trainee’s
that are living in the province as well as those in other provinces or countries.

TRAIN THE TRAINER – A LEFIKA AND RAND
MERCHANT BANK PARTNERSHIP
The Rand Merchant Bank is funding the Train-the-Trainer Programme. Once trained, these
selected Community Art Counsellors can be dispersed into a variety of provinces to diffuse
our services across the country.
Lefika seeks to place more
focus on working in a noninsular way, by developing
skills of key counsellors to be
able to train within existing
structures, thereby creating
capacity and employability.
Currently there are only two
Lefika directors who are
qualified to train the
Community Art Counselling
courses in our organisation, which limits our capacity to reach the need. With this in mind,
we have been granted RMB funding to run a 3 year Train-the-Trainer project which will train
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up key Community Art Counselling alumni (fulfilling minimum requirements including RPL)
into accredited Lefika trainers.
The Train-the-Trainer project speaks to an artistic ethos via the following objectives:


Sustainability: Lefika La Phodiso has developed a replicable model of training and
practice. This project will increase our footprint of creatively minded (accredited)
professionals working to better the lives of fellow South Africans through artistic
practices.



Skills development: The alumni will be up-skilled in extensive therapeutic art
modalities as well as gain accreditation as a Lefika trainer.



Reach: By training a collective of accredited trainers, Lefika will be able to extend its
reach to hard-to-reach communities on a national level.

This training allows Lefika to train a larger footprint of mental health professionals, teachers
and disability care workers in Community Art Counselling techniques both nationally and
internationally, resulting in an extensive network of accredited Lefika practitioners using art
as a therapeutic resource in hard-to-reach exposed communities.

Lefika La Phodiso – The Art Therapy Centre
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PROJECTS
MARY SLACK & DAUGHTERS FOUNDATION
COMMUNITY ART COUNSELLING
OPEN STUDIO GROUPS
With the funding assistance of The Mary
Slack and Daughters Foundation, we are able
to conduct the children's Community Art
Counselling Open Studio space. This is an
ongoing after-school program for inner city
children to extend learning, play and be
creative in a collaborative supportive
environment. Over the past two years, we
have had upwards of 70+ at-risk children
from the inner city of Johannesburg that
have joined our Open Studio groups. The
therapeutic approach of Open Studio is an adaptation that responds to the needs of South
African children at-risk, with a space that is open, consistent and contained by a mindful
adult presence – love with boundaries. One of the primary aims of the Open Studio is to
provide children with the opportunity to learn more about art and its various aspects and to
providing a nurturing space, which includes a feeding scheme.

Lefika La Phodiso – The Art Therapy Centre
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Open Studio has fast become a key site for on-going learning and services. The program also
builds on school curriculums by using art to develop life skills and improve learning
outcomes. The space is 'open' in the sense that there is an open invitation extended to
children to join the space, and engage with a consistent stream of senior Lefika Community
Art Counsellors, artists, students, volunteers and interns who are actively participating in
the Open Studio for on-site learning and group facilitation. The Open Studio also extends
into holiday periods, which provides a continuum of support over these periods.
The Open Studio takes place on Monday and Friday afternoons for a period of 2 hours. This
has been currently expanded to a third afternoon focusing on phototherapy and
photovoice. The group has since transformed to be a therapeutic art skills group, with a
consistent Community Art Counsellor facilitating the
group with various artists who come and teach specific
art skills to the groups. Adding this element to the
Open Studio group promoted a sense of mastery and
artistic development amongst the children that
attended frequently. For the duration of the past year
the group was taught 2 art skills per term. The skills
offered were pottery and basic drawing skills,
printmaking and colour theory studies, visual literacy
and painting styles, African cultures and textile design.
The space is interactive in the sense that we
collaborate with our partners Fight with Insight and
Johannesburg Parent Child Counselling Centre (JPCCC)
with referral services that happen simultaneously at different sites within the building
ensuring capacity, reach and a wide range of services. Further to this our counsellors are in
supervision on a weekly basis as well to ensure ongoing support and monitoring for the
facilitators. Through this group we are successfully able to provide direct access to a safe
space for these children during the week and after school; provide a safe space for the
group to learn art skills and to have a positive effect on the learning outcomes of the
beneficiaries.

LEFIKA SCHOOL HOLIDAY PROGRAMME
PARTNERSHIPS – WAM (WITS ART MUSEUM) AND
DHL
Along with Lefika’s regular School Holiday Programme which is held every year during the
first week of the public school holidays, Lefika has partnered with WAM and DHL in different
capacities. Lalela, an organization that provides educational arts for at-risk youth also joined
our October school holiday programme. The common thread with these partnerships is an
Lefika La Phodiso – The Art Therapy Centre
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expansion of the holiday programme and an opportunity to widen our reach of children that
could benefit from the programme.

WAM (Wits Art Museum)
Lefika partnered with Wits Art Museum for their Teen_Connect project. This project seeks
to explore the role of the visual arts in education and youth development through the
implementation of art-making activities. The workshops that were run during the June/July
and November/December school holidays sought to develop upon various art-making skills
in order for participants to engage with the art on display and better understand the skill
needed for its production. In 2015, seventeen workshops for young adults aged between 9 19 were conducted.

The primary aim of Teen_Connect was to develop visual literacy skills in the participants in
order to encourage creative processes and effective communication skills. This aim is
conducive to Lefika beliefs. Through the exploration of various art materials, processes and
techniques participants were encouraged to appreciate the arts as a professional career and
by including elements such as theoretical sessions, group discussions and informal
Lefika La Phodiso – The Art Therapy Centre
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presentations, the workshops helped young adults gain confidence in their own creative
ideas and processes.
All the artworks that the participants created
were displayed at a public exhibition at Lefika
on Mandela Day and also now hang on the
walls in the Lefika space. The exhibition was a
great success with different visitors including
the participants’ family and friends.
Participants expressed how happy they were
to see their creations on display in the same
way the museum exhibited artwork.
The Educational Curator at Wits Art Museum, Leigh Leyde, reflected the following in her
report:
“It was great to see a positive response to the museum by the youth living around it. All
parties expressed their appreciation for the safe space these participants can now visit. The
collaboration between WAM and Lefika created a dynamic and fulfilling visual literacy
project. Each institution brought their experience into practice making the project entirely
unique. The project was not merely about art-making, but included a therapeutic element, a
higher level of learning, and art appreciation. WAM believes that this project should
continue with Lefika for many years to come as both organisations bring valuable elements
to the table and this will only improve as the project becomes more developed.”
DHL
DHL partnership for education &
building capacity; the 'GoCreate' is a
bespoke DHL branded training
program that seeks to replicate
holiday art programs both nationally
and internationally. The programs will
specifically use art based methods to
promote
empathic engagement
between adults, children and
adolescents. This is an exclusively branded 3-year holiday program scheme that include
funding of 27 holiday programs over the next 3 years, from 2016-2018. This will be made up
of 3 separate holiday programs within each of the 3 key holiday periods, per year. The
programs will be coordinated and facilitated by Senior Community Art Counsellors enrolled
in the train the trainer programme and co-facilitated by new trainees. DHL employees have
Lefika La Phodiso – The Art Therapy Centre
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attended an introductory training programme to participate actively in engaging with the
children in a meaningful and sustainable way throughout this 3 year partnership.
In a recent press release by BASA, who helped facilitate the partnership between DHL and Lefika, the
following was reported:

The DHL Creative Care school holiday programme, in partnership with Lefika La Phodiso, is
aimed at fostering psychosocial challenges within disadvantaged inner city communities in
Johannesburg. The programme offers an invaluable continuum of support for children of
these communities who are most vulnerable during the school holiday period. Through this
programme they are provided with a safe space to extend learning, play and creativity in a
collaborative supportive environment using art based methods to promote empathic
engagement between adults, children and adolescents.
The desired results are that children’s learning prospects improve, they develop essential life
skills, as well as build positive relationships with adult role models. In addition is the
possibility that they will discover potential creative career paths and, importantly, they will
receive the necessary therapy to process any traumatic experiences.
“The power of our economy and society depends on a strong educational system and
targeted efforts to develop the next generation of working professionals,” states Khanyi
Mamba (Communications Manager at DHL Express, Southern Africa). “This, in addition to
developing emotionally balanced and engaged youth, forms the basis of achieving this. DHL
firmly believes that our business goes beyond simply transporting goods. We connect people,
improving their lives.”
The impact of DHL Creative Care school holiday programme, in partnership with Lefika La
Phodiso, is expected to be significant, extending beyond Johannesburg where the holiday
programme will take place.
As a training organisation with a proven track record, Lefika La Phodiso will work with DHL
to build capacity and extend its footprint into Africa in future.
“It will be through the school holiday programme that Trainer students at Lefika La Phodiso
will gain the necessary experience to disseminate their services into the continent at large,”
adds Mamba. “In this way, the programme can be integrated into our existing DHL GoTeach
networks and have a much bigger impact.”
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KILLARNEY COUNTRY CLUB AND LEFIKA
PARTNERSHIP
Lefika’s new sports outreach programme was piloted over two weeks during the December
school holidays and is now e running twice a month for the duration of 2016. Fifteen
children visit the Killarney Country Club each time to participate in golf, tennis and,
swimming. Each child has a uniform available to them to use at the club and receives a
sandwich and a drink afterwards; transport is also sponsored by the club.
The Programme allows children exposure to sports which they
have never participated in, offering a unique opportunity and
access to facilities they would usually not have access to. The
coaches are patient and encouraging and are taking a real
interest in the organisation and the children. Part of our ethos is
all partner organisations participate in volunteer orientation
workshops. They will be monitoring the abilities of the children
from a talent point of view, but also from a development point
of view, highlighting any potential concerns related to
coordination or physical ability.
There is no doubt that the children love their visits! They are always asking when the next
date is and who is on the list to go. They love being able to exercise outside, and try the
new activities.
The project is aimed at exposing as many children as possible to the sports and there are
currently over forty children signed up for the programme. It is still quite new but given its
popularity will hopefully continue to grow and develop.
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SPECIAL EVENTS HELD BY LEFIKA
There were several special events in 2015 which coincided with social action days in South
Africa, namely Mandela Day and the 16 Days of Activism.
Mandela Day Event
On Saturday the 18 July 2015 we held a special event for Mandela Day. Children spent the
morning at the Fight with Insight boxing gym and then came to Lefika to visit our ‘children’s
gallery’.
On display were artworks from the recent Lefika Holiday Programme which had been
created by most of the children visiting the exhibition.

The artworks on display were from the Teen_Connect sessions held at Wits Art Museum, as
well as those created at Lefika by the children who did not attend the museum sessions but
were offered an open, safe space to play and create during their school holidays. The
children felt quite proud seeing their art on display and enjoyed finding their piece and
showing their friends. They also enjoyed being able to visit an exhibition and offer their
feedback on the space.
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Lefika held three events during the 16 Days of Activism:
Sunset on 2015 – Year End Function

On November 25, the start of the 16 Days of Activism Lefika hosted a year end function for
the organisation and our key partners. Shine Studios, via Paul Diamond, kindly donated their
beautiful venue to be used as a space to physically view the sunset over the city while
reflecting on the year that had been. The event was an opportunity to thank those who
work to protect the children of the inner city and allow everyone a chance to relax and
enjoy each other’s company, something which is not always possible working in the
environment which they do. Guests loved the venue and spent many hours making new
connections, interacting, enjoying the view and of course doodling
Painting in the park - World AIDS Day event for children.

The middle of the 16 Days was marked with an outdoor painting event at nearby Pieter Roos
Park on December 1st, World Aids Day. Everyone was presented with a box adorned with an
AIDS ribbon which they could paint and write a message inspired by World AIDS Day. The
session started with a discussion around HIV and AIDS and how it has affected our
community and personally transformed many of our lives; this was reflected clearly in some
of the artworks.
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It was a great opportunity to allow the children a chance to enjoy their usual activities in a
different environment, and allow us to claim our public space as a ‘safe space’. After
admiring our finished works the children were then given a meal and a chance to fully enjoy
the park.
Here is a reflection from one of our volunteers on the day:
“The day’s programme was a part of the Holiday Programme and the 16 Days of Activism.
This was my first time volunteering at Lefika and the first time I interacted with the children.
I was amazed by how well-mannered the children were, and how much they valued the
opportunity to be a part of the event. During the event I returned with one of the facilitators
from the park to Lefika to collect more supplies. When we arrived at Lefika there were a
group of children who were concerned that they could not join in the park activity. When
they were reassured that they could still join their excitement was evidence of how much
they truly valued the Lefika activities. The children were all very engaged in the painting
activity and enjoyed hotdogs, biscuits, fruit and juice. They were all also more than happy to
assist in carrying supplies to and from Lefika.” – Sanchia Bignell
Painting on the Rooftop
Our final event was held on December 10, the final day of the 16 Days of activism. It was an
open fundraising event held on the rooftop of the CMI building. Guests were invited to join
us ‘painting on the rooftop’ and an entrance tickets gave participants a canvas, a drink and
access to a selection of art materials to use.
Even the scorching weather could not discourage the enthusiastic artists from completing
their works and enjoying a beautiful Joburg sunset over the city. Artworks varied from
construction sites, to overgrown foliage or abstract patterns, depending on which side of
the roof guests placed themselves; the
feedback was however consistently positive.
With attendees saying how much they
enjoyed the event and requesting another
one be organised soon!
Through ticket sales, bar donations, and
product and raffle ticket purchases we
managed to make a noticeable profit which
served as a positive start to consider more
events like this. It was a fantastic ending to the year to be able to create with our various
volunteers, students, partners and friends, but an even better beginning to have new faces
join us for the event, and have such a positive reaction to a blossoming project.
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“I really enjoyed my experience of the Lefika Roof Top Event. Upon arriving at the
event I received a blank canvas, an easel, a glass of wine, snacks and access to
painting supplies. The vibe during the event was fun, social and relaxing. Painting
while overlooking the Johannesburg skyline was a different experience and I left the
event feeling as though I had spent the day at a spa.”
- Painting on the Rooftop attendee
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RESOURCES
LEFIKA PUBLICATIONS – ‘THE WORKING BODY
OF KNOWLEDGE SERIES’: A NATIONAL ARTS
COUNCIL OF SOUTH AFRICA AND LEFIKA
COLLABORATION
A crucial part of Lefika’s sustainability strategy is the development of printed resources. The
National Arts Council funded and made Lefika La Phodiso a flagship project to publish a
printed resource, building capacity to implement therapeutic art practices in South African
communities at risk. These resources would function as a snapshot into the Lefika Model.
This has acted as an anchor for research collation - as each book is associated with a series
of corresponding academic publications. The books also function as an 8 series guide for
modular training. The books were written in such a way that they spoke to the core modular
themes and function as a summary of the key concepts covered and are a useful tool for
trainers and facilitators when engaging with clients in a therapeutic art making setting. The
eight resource books will launch on the 19th March 2016
Through this partnership, Lefika was able to establish a publishing division – Lefika
Publications. With the extraordinary commitment and expertise of Psychoanalytic
Psychotherapist Frances Williams as copy editor and conceptual designer, and Graeme
Williams photographer and designer of this series Lefika have an valuable training resource
collating 21 years of work.
The first project to fall under this new division, Lefika Publications, is The Working Body of
Knowledge series. This series comprises eight books which are written and presented in such
a way that they function as a synopsis and resource book containing the key concepts OF
Lefika. The story and themes of each book speak to core training objectives at Lefika. This
book series will be launched in the first quarter of 2016.
The name of the series embraces some of Lefika’s key concepts:
Work: Its unique point of difference is that it is action-oriented, it responds and gets out and
does the work, it doesn’t just think about it, but both thinks and acts;
Body: as a body it has produced all kinds of ‘bodies of work’; it embodies the power of art
and psychoanalytic thinking, in healing;
Knowledge: It has enormous ‘knowledge’ which in order to ensure sustainability, reach and
replicability continually needs to be disseminated.
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Making of the series
The content – case material, theoretical framework and model of practice – of The Working
Body of Knowledge Series is primarily drawn from founder of Lefika La Phodiso Dr Hayley
Berman’s PhD, entitled ‘Community Art Counselling: liberating the life force in a traumatized
South Africa’. The process of making this series mirrors the participatory model of practice
developed by Hayley. Through the art of conversation and collaboration these books distil
the work done by Lefika La Phodiso. They capture the collective voices and processes over
two decades that have created a ‘rock of holding’ and healing spaces. The books serve as a
reflection of work done, as well as the beginnings of new work and have been created by a
collective of psychoanalytic psychotherapists, Community Art Counsellors, artists,
photographers, designers and writers.
South African artists are core to this project, as each book will be thematically paired with a
South African artist who speaks to the issue we are addressing. The artists were selected
according to the issues tackled in their work as well as the medium selected in this process,
which simultaneously overlaps with the psychosocial need addressed in the relevant Lefika
modular training. This positions these artists as community role models due to their innate
experience of the regenerative power of art and how they have used art to uplift
themselves. Further to this, relevant community artworks (created in Lefika groups) are also
integrated into each publication.

The Working Body of Knowledge Series
Book 1 – Body of Work
Collated by: Hayley Berman
Featured Artist: Hayley Berman
The first book in the series is a visual monograph of Lefika's
Founding Director Dr Hayley Berman's work.

Book 2 – Body of Knowledge
Collated by: Wendy Cain
Featured Artist: Andy Cohen
The book’s purpose is to explain Lefika’s model of working –
applying psychoanalytic theory and thinking to community and
psychosocial contexts – and to provide stimulus for the
development of a new category of professional – a Community
Arts Counsellor.
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Book 3 – Traumatised Bodies
Collated by Luke Lamprecht
Featured Photographer: Joao Silva
This book addresses trauma in the country and how art
counselling addresses the aftermath and illuminates elements of
Lefika’s adapted model. A photo essay by photojournalist Joao
Silva powerfully illustrates the devastating inter- and
intrapersonal effects of trauma.
Book 4 – Displaced Bodies
Collated by: Maren Bodenstein
Featured Artist: Dr Kim Berman
This book explores the context of the xenophobic attacks and the
attack on foreignness in South Africa; the psychosocial support
that was offered by Lefika La Phodiso to victims of the
xenophobic attacks as well as the interventions that were done
with refugees and victims of xenophobic attacks. These included
art therapy sessions with adolescents and adults; recording
expressions of anger, frustration and grief, and exhibiting the expressions of refugees in a
public space.
Book 5 – Holding Bodies
Collated by: Kamal Naran
Featured Artist: Kamal Naran
This book outlines some of the underlying principles of The
Holiday Programme and provides some guidelines for people
interested in considering doing this invaluable work.

Book 6 – Re-searching Bodies
Collated by: Dr Hayley Berman
Featured Artist: Graeme Williams
Re-searching Bodies introduces a way in which to engage as
social activists and at the same time to gather evidence of the
efficacy of this work. Drawing on Lefika La Phodiso’s therapeutic
social interventions over two decades, this book demonstrates
the integration of therapeutic practice and visual research
methods into Community Art Counselling work.
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Book 7 – Opening Bodies
Collated by: Humbu Mamphiswana Nsenga
Featured Artist: Humbu Mamphiswana Nsenga
One of Lefika La Phodiso’s aims is to provide training in order
to promote psychosocial health; another is to provide creative
safe spaces in which creativity and containment engender
growth and psychosocial transformation. The therapeutic
approach of Open Studio is an adaptation that responds to
the needs of South African children at-risk, with a space that is
open, consistent and contained by a mindful adult presence –
love with boundaries.
Book 8 – Bodies in Action
Collated by: Wendy Cain
Featured Artist: Ramarutha Makoba
This book is about Lefika La Phodiso’s Community Art
Counsellors in action. Its essence is to capture the layers of
experience in becoming a Community Art Counsellor, a
reflection of the impact of Lefika over two decades and
snapshots the journeys of many people. It illuminates Lefika’s
reach, transfer of skills, sustainability and how art can inspire
and heal.

RMB / BASA LEFIKA RESOURCE ROOM
The Resource Room was created with the BASA grant to complement the work of our
corporate sponsor, RMB’s project, Train the Trainer.
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The objective was to set up a Student Resource Room as a space where students could
study, meet and find key academic resources linked to their training. It includes computers
and internet for those who do not have access to such resources, to be able to complete
assignments.
The space has met the desired results with students using it as a breakaway space during
training, and the printer/scanner and additional laptops proving invaluable as additional
electronic resources. It has become a useful archive for training materials and having a
library space is a great asset when students and staff need material for research or
children’s literature to use in story-telling sessions. This room now serves not only as a
quiet and practical space for students to use, but as an excellent meeting and working area
for the organisation’s staff as well.
The organisation has noted the potential to expand on the
initial idea. Materials and manuals from the Community Art
Counselling course have been added, and any new books,
brochures or additional literary items are continually being
included in the space. There is a lot of scope to expand on this
project and develop the idea of a resource ‘centre’ rather than
just a room. The contents of the room has therefore been
extended beyond just recent training materials, to include our
general archive and added teaching materials which would aid
in the facilitation of group sessions and Monitoring &
Evaluation.

LEFIKA’S PRODUCT DEVELOPMENT INITIATIVES
The main focus of the past year has been the
Working Body of Knowledge Series which will
serve as a new and substantial product.
While there has not been a large focus on the
creation of other new products this year our
usual products ‘Comfort Dolls’ and ‘Emotional
First Aid Kits’ have been available to purchase
and are on sale at all Lefika events and
constantly on display in our Resource Room.
There is still a continued focus on income generation beyond funding. We have started
looking at extending beyond physical products, and considering the potential of services
such as workshops and events. Our first fundraising event was Painting on the Rooftop
which was held at CMI on December 10 2015. We received a great response, with around
40 people attending, including students, organisation partners. Over R5000 profit was
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made from tickets, bar donations and raffle sales and the feedback was overwhelmingly
positive, with one visitor remarking that she felt like she ‘had spent the day at a spa’ after
attending the event. We now hope to expand on this having larger events at different
venues and thinking more in depth as its potential to generate income and to be used for
fundraising.
With the lesson learned in launching a product sales the potential of our products are clear,
but the need to have the necessary resources in order to make it work as a profitable
venture are also apparent. As we continue to try new things and develop new additions we
learn more and more about the process and it is through this practical engagement that we
will build the venture from strength to strength.

WEBSITE AND SOCIAL MEDIA
With much glee Lefika revealed it’s newly renovated and designed website on the 9th April
2015. This was made possible when website design lecturer Nicholas Nesbitt tasked his
students to create a website for Lefika La Phodiso as part of their course. The students who
study part-time at AAA School of Advertising, and already work in the advertising industry,
where briefed on the organisation and provided with the relevant content that Lefika
wanted to be on the website. The Lefika team carefully assessed each website design
making sure to keep the Lefika brand, vision and mission in mind before selection one that
felt right for the organisation.

The website that was chosen has an aesthetic that is alive and vibrant which very much
reflects the Lefika space, from the office to the art studios. The website is clean in its design
and communicates who Lefika is and what we represent. It is user friendly and simple to
navigate around. We chose to have our website as a more static site, focusing on the
general aspects of Lefika.
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Online presence is an important part of any organisation. Lefika’s social media presence
continues to grow and expand on a daily basis. Not only do we use the social media sites to
keep in contact with our online audience, it has become an indispensable tool in our
communication method to our database. The social media sites have become Lefika’s
preferred method to dispense information about the various workshops, trainings, events
and volunteering/interning opportunities at Lefika.

VOLUNTEERS AND INTERNSHIPS
Lefika’s volunteer base continues to strengthen. We are grateful to have volunteers that see
the value the organisation has and want to contribute to our vision. Lefika often engages
with volunteers when hosting event and running programmes like our School Holiday
Programme, Open Studio and once off events such as Mandela Day, World Aids Day and 16
Days of Activism. We are glad to see a number of school going volunteers come through our
centre. Many of the school going volunteers connect with our organisation through
Community Hours S.A.

Apart from our volunteers, Lefika regularly has interns from various colleges and
universities, both locally and internationally. We also serve as an intern site for international
students who need practical community service hours for their studies. Along with one of
our partner organisations, Johannesburg Parent and Child Counselling Centre, we also serve
as an intern site for local psychology students. We have seen our database of volunteers
grow year on year.
Realising the importance of maintaining a standard of care that is in line with Lefika’s model,
we have streamlined our volunteering process and now offer compulsory full day training
for volunteers that want to engage with groups that Lefika facilitates. The aim of the
training is to ensure that volunteers are equipped with the basic skills and knowledge of
Lefika’s method of mindfulness when interacting with children as well as practicalities about
the volunteering experience.
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Below is a testimonial from an international volunteer who had interned with Lefika from
August - December 2015.
From August until December 2015, I volunteered at Lefika. The internship was part of my
Bachelor studies in Art Therapy, as I had the opportunity to do my practical term at Lefika.
During my stay, I was involved in the open studio twice a week, two holiday programs and
art therapy sessions at an orphanage in Melville.
I wanted to gain experience in working with children in a therapeutic environment. I was
excited to go abroad to see how art can be a possibility for people from different cultures to
communicate without words. The art activities with the kids demonstrated the therapeutic
qualities of the art process itself and the possibility to connect through art without words.
Even if some kids did not come for the art as a main reason, they came because they found a
safe space at Lefika. Maybe their only safe space in the city.
Concerning my studies, I got to know the therapeutic work with children with all its aspects
that come along: Being a role model, making an offer for a reciprocal relationship, the
consistency of one`s presence, structure and transparency.
Working with Gugu, Humbu, Jordan, Kamal and Alisa helped me a lot to gain more of the
necessary skills as an art therapist and facilitator. Especially the reflexion of each session
was important to me. I realised how important a ‘team’ is. Not only for planning, but also for
discussing and reflecting the impressions each one had regarding oneself, the kids, the
procedure etc. The way the team worked together, our teamwork, strongly impressed me.
Together, the facilitators have the “holding” function for the kids.
With regard to my therapeutic role, the internship reaffirmed my personal impression that in
future I want to work with children. I especially liked the idea and task of accompanying the
kids during a long-term process.
Still, I am fascinated by the authentic images that children draw or paint. It was a fulfilling
feeling to see the kids’ access to expressing themselves through art (in the process of
creating something and the artwork).
Next to art therapeutic aspects, I gained an impression of the extensive work of a NGO/NPO.
It is one thing that committed my enthusiasm to Lefika. I believe in the great work they do. I
trust in the effects Lefika has on the community. They attend the children`s development. I
am convinced that their work has an impact on the children. This safe environment is an
offer of alternative space, in which the kids can express themselves and find people who try
to understand them. For me, Lefika is a response to the circumstances in the country and a
great intervention to make a change.
-

Engracia Michels ( Art Therapy student from Germany)
-
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LEFIKA’S SUPPORT NETWORK
INSTITUTE OF PSYCHODYNAMIC CHILD PSYCHOTHERAPY (IPCP)
The IPCP was formed to address the need for training programmes for South African
clinicians in the field of child and adolescent psychotherapy. They also provided input to
child care workers giving them the valuable information and supervision they needed to
deal with difficulties in the process of child development. The IPCP works closely with the
Tavistock Clinic in London. Their training programme in Therapeutic Communication with
Children has been running for a number of years in South Africa and received formal
accreditation in 2000. Tutors also visit their projects and groups annually to ensure the
IPCP’s work remains relevant in the field of child and adolescent psychotherapy. Lefika La
Phodiso receives great support from the IPCP and regularly features in their online
newsletter, “The Read Thread”. A number of the tutors that visit the IPCP projects and
groups have also guest lectured at Lefika for the former and current students of the
Community Art Counselling course.
SOUTH AFRICAN PSYCHOANALYTIC CONFEDERATION (SAPC)
SAPC was started by Mark and Karen Solms in 2004 to foster the growth of psychoanalysis in
South Africa, primarily through gaining admission to the IPA (International Psychoanalytical
Association) as an analytic training school which enables the training of analysts, and also
through training support for psychoanalytic psychotherapists. SAPC is linked to SAPA, the
South African Psychoanalytic Association. This signifies that SAPC is making great strides in
aligning the South African psychoanalytic community with its international counterparts,
and thereby contributing to the normalization of South African society. Lefika is a member
of SAPC.
JOHANNESBURG PARENT AND CHILD COUNSELLING CENTRE (JPCCC)
Lefika has a long standing relationship with JPCCC. Their focus is on assisting families with
children who present learning and/or emotional problems. Among the services offered are
assessments and therapy for children and parents as well as long- and short-term therapies,
group-work, family work, community development work, training, counselling and play
therapy. Along with sharing the office space with JPCCC, there is also a sharing of resources.
Lefika often refers children for individual therapy and assessments to JPCCC and JPCCC will
often engage the community art counsellors when running groups at the centre and
through their school counselling programme.
FIGHT WITH INSIGHT
Fight with Insight was established in the city with the vision of creating a safe place for the
children of Johannesburg, using boxing to teach them life skills that assist them in taking
responsibility for claiming their rights. Fight With Insight has been involved in many of the
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Lefika programmes, specifically the School Holiday Programmes. Many of the children who
are involved with the boxing programme are also involved with the Lefika programmes.

Special Thank You’s
Lefika would like to thank the First Rand Foundation for awarding a sabbatical to founding
director, Dr Hayley Berman, as well as to Avante Consulting for engaging with Lefika on a strategic
level to build internal capacity and ensure sustainability.
Lefika would also like to acknowledge and thank our Board of Directors for their support and
guidance.





Mary-Anne Smith (Psychoanalyst) – Board Chair
Karen Miedzinsky (Executive & Life Coach, OD Specialist) – Vice Chair
Khayelihle Sithole (Senior Lecturer Financial Accounting at WITS) – Treasurer
Luke Lamprecht (Child Development and Protection Consultant) – Operations



Hayley Berman (Art Psychotherapist) - Founder
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THE LEFIKA TEAM
A big thank you to the entire Lefika team for pulling together and contributing to the
content and collation of this annual report!
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THANK YOU
Lefika La Phodiso would like to thank all our funders and partners that have supported us
and continue to support us in our cause.
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